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Chiefl, logisvies UfYice
Chiel, Medienl Siaft
Chief, Vroject Adminjatraiive Planning stalf
| Chial, Maoagement Staff

SOBIECT ¢  Ageney Telephooe Feelilities

1. Telsphooe facilities provided for this Agency in itbe
Dejarimentsl Aves are lisdted to & total of 3,000 lioes. Of this
eount, 3,371 lines ere presently in wse lesving a belance of 227
lices avalilable for futurw expansion.

2. AMditiomel telephooe facilities cmn %ot be soquired withous
replaciag the existing switchboard. This installation would reguire
sppronianiely ocoe yemy Trom dute of crder.

3. ¥very affort mast be made tc avoid sedering e« new svitoh.
poard becasse 1t would represont a substaxtial mometary cbligaticn
to the Agescy io sddition 1o the tlae elasent luvolved.

. The lLogistiss Office will cunduet o survey of all telwphone
1ices presestly assipsed in the Dupartmsntsl Ares with & viev towards
recovery of those lines which are not siwolutely essential.

5., It i3 requested thal p guelitied person who is thoroughly
familise with the office Wﬁuﬂw and funetions e eppointed {n
m organisstional component uoder your Jurisdietion to wrk vith

the Loglaties Uffice survey team in reviewing all telephone reg:ive-
monts in order to sscerisis minimss essentisl eeds. The nemes of

v
wpsiatess ebould be rorvarsed o [N e 25X1A9a
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